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Have you ever experienced a time
when you just knew that you knew
something? One of those feelings

of certainty you just couldn’t shake?
Well, | had that experience at the
beginning of this year. | didn’t know
what might be coming but | knew
for certain 2024 would be a year of
changes. | never imagined the chang-
es would include filling the positions
of Training Academy Director and
Administrative Major.

When | know something the way |
knew change was coming, | don’t run
away from the feelings of uncertainty.
| push past emotions and look for

the opportunity to maximize results.

| accepted the idea that it might be
time to break some eggs.

Long story short, | made the tough
decision to open the Academy
Director position to both sworn and
civilian applicants. This broadened
the applicant pool to candidates with
law enforcement and education/ad-
vanced learning backgrounds. | then
brought the command staff together
to take a strategic look at our entire
command structure. We worked
together for weeks to throw out all
the things that were in place because
it’s “how we’ve always done it” and
structure the agency to run efficiently.

Together, we made the decision to
expand the position of Adminis-
trative Major to a Chief Operating
Officer. This would not eliminate the
role of Major and would open TCSO
up to the possibility of hiring some-
one versed in managing the busi-
ness side of our growing agency.

I’'m so pleased to tell you that after
a very pointed application process
and scrutinous boards, we are ready
to welcome our new Academy
Director Sarah Rhodes and COO
Amy Ybarra. I’'m confident the two
of them bring an extraordinary skill
set and career experiences to the
roles they’ve accepted, and | look
forward to the positive changes and
growth ahead for TCSO.

| know you’ll extend a very warm
welcome to them as they join our
family.

INTRSDUCING

Attorney Amy Ybarra has served
Travis County for the last 10 years on
the Travis County Attorney’s Office’s
Civil Litigation team. She started as
Assistant County
Attorney in 2014
and became

the Civil Litiga-
tion Director in
2023. She has
also served as
an attorney in
private prac-
tice, where she
gained a wealth
of experience in all areas of employ-
ment, labor law and compliance.

AMY YBARRA

Amy has carefully and thoughtfully
represented TCSO in civil matters
for the last decade. She has deep
knowledge of operations within the
agency and is poised to use her gifts
and experience to serve as Chief
Operating Officer.

Sarah Rhodes will step into her role
as Training Academy Director on
December 1. She enjoyed an impres-
sive 16-year career at the Bossier
Parish Sheriff’s Office, where she rose
through the
ranks from dep-
uty to captain.
The last seven
of those years
were as Director
of their Training
Academy. Her
range of experi-
ence is deep and
includes, SWAT,
mobile command, swift water rescue,
critical incident stress management,
firearms and community outreach, to
name a few.

SARAH RHODES

Sarah is currently pursuing a doc-
torate in Executive Leadership and
has already obtained a litany of
certifications and executive training.
She is well equipped to take on the
challenges and opportunities of
managing TCSO’s growing training
academy and maintain its reputa-
tion of excellence.

We are excited to have them both
and welcome them to the TCSO
family.
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GOLF BENEFIT

Eight TCSO deputies participated
in the 25th Anniversary Samaritan
Cup golf tournament benefiting
the Samaritan Center for Counsel-
ing. TCSO recently began a part-
nership with the Samaritan Center
to provide employees with access
to 10 free and anonymous coun-
seling or acupuncture sessions.
The POWR Program makes it easy
for TCSO employees to get sup-
port in processing and overcom-
ing traumatic events and chronic
stress stemming from work and
life challenges.
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REENTRY SUMMIT

On November 6, Sheriff Hernan-
dez gave the opening remarks at
the Global Reentry Vision Summit,
organized by the On Point Reentry
Consortium. The three-day confer-
ence featured workshops by service
providers and those with experi-
ence in reintegrating into society
following a period of incarceration.
Professionals in the reentry space
learned about best practices and
the latest research in serving this
population, all while networking
and finding new ways to collaborate
with each other. Sheriff Hernandez
was honored to receive the sum-
mit’s Vision Award in recognition of
her work on mental health issues.

BASIC PEACE OFFICER COURSE GRADUATION =27
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Class #27 graduated from the Basic Peace Officer Course (BPOC) on Novem-
ber 15. BPOC is a nine-month program where students receive over 900
hours of instruction over all aspects of law enforcement. The state requires
each student receive almost 700 hours of instruction, but TCSO adds almost
300 additional hours of training and various other stress-induced, reali-

ty-based scenarios.

Congratulations to the following TCSO employees on this well-earned rec-
ognition: Chelcie Arzola, Rebecca Brennan, Tamera Brown, Jorge Gallegos,
Abel Garcia, Brandon Hart, Jaret Hubble, Faith lke, Brianna Jimenez, Roberta
Mathis, Eric Michaelson, Aalexus Mueller, Eric Munoz, Joseph Nasser, Samu-
el Ochoa, Jasmine Robinson and Alberto Torres.

SAFE DRIVING

On November 21, TXxDOT enlisted
law enforcement and first respond-
ers from across the county for a
press conference regarding drunk
driving awareness around the holi-
days.

TCSO joined the Austin Police
Department, the Manor Police
Department, Austin-Travis County
EMS and the Texas Department of
Public Safety. First responders work
throughout the holidays and see
firsthand the impact drunk driv-

ing has on families. Whether it be
Thanksgiving, Christmas, Hannukah,
or any other holiday, these celebra-
tions should be spent joyously and
responsibly. One bad decision can
destroy lives in an instant. Please
remember not to drink and drive.

You can learn more about TxDOT'’s
“Drive Sober. No Regrets.” campaign

here.

BACK THE WOMEN

Sheriff Hernandez visited the Round
Rock Police Department Academy
on November 14 to speak with stu-
dents at their Back the Women in
Blue annual training event. Female
law enforcement officers traveled
from across the country to receive
advanced training in firearms skills,
defensive tactics, team building
and more. Sheriff Hernandez was
honored to share with the group
lessons from her career and answer
their questions about leadership
and service.

PSC COMPETITION

TCSO 1099 Public Safety Cadets

(PSC) participated in the 8th Annual
John Sartain Memorial Competition
November 8-10 in Corpus Christi.
Twenty-eight teams from around the
state competed in scenarios including
but not limited to Active Shooter, Cri-
sis Negotiation, Felony Traffic Stops,
Bomb Search, Unknown Calls and
Regular Traffic Stop. TCSO’s all-female
team of cadets was awarded third
place in Felony Traffic Stops, and
placed fourth in Crisis Negotiation
and Active Assailant.

The TCSO Community Outreach
Unit would like to thank Retired
TCSO Law Enforcement Sgt. Ronnie
Hawkins and TCSO SWAT Sgt. James
Moore for taking the time out of
their busy schedules to assist with
the training and coaching of our
cadets — the hard work paid off.
We're so proud of TCSO PSC!
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MEXICAN CONSUIL.ATE

Sheriff Hernandez enjoyed meeting
with officials at the Mexican Consul-
ate on November 26. Consul General
Humberto Hernandez Haddad and
Deputy Consul General Ricardo Sanchez
Mendez shared community concerns
and opportunities for collaboration.
Sheriff Hernandez discussed the ways
in which detectives and victim services
work in the local community.

The group enjoyed meeting new peo-
ple and reuniting with familiar friends.
TCSO looks forward to continued
growth and community connection.

EMPLOYEE MASTHEAD (L TO R): Deputy Juan Dominguez Sr., Corrections Officers Chasity Rosemond & Kurosh Griffin
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